INTECH

Core competencies and services

General consulting,
Analyses and
practical
recommendations

Project management

Interim management
and Restructuring

Mergers &
Acquisitions

Management /
Organisation

- Strategy counselling

= Management audits

= Organisational and
operational processes

= Coaching

= Project management or
Project support
= Coaching for project teams

= Organisational
changes

= Stepping-up of
sales activities

= Management coaching

= Post-merger integrations
(coaching, integration,
organisational and
operational processes)

www.intech-gmbh.de

Business
administration

Financial analyses
Business plans
Introduction of complex
control systems
Process analyses

Commercial project
management

Conception and
implementation of planning
tools

Earned-Value Analyses

Commercial management
Liquidity management

Cost reduction

Human resources
Moratorium negotiations and
negotiations with banks

Facilitation

Screening

Drawing up sales literature
Due diligences

Providing support in
negotiations

Technology

= Technology audits
= Technology assessment

= Technical and time-related
project management inc.
optimisation of Work
Breakdown Structures

= Management of interfaces

= Supplier management

= Technical management

= Technology audit

= Technology assessment

= Efficiency increase in
production

= Technologically target
SCreening
= Technology due diligences



